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● Large public university
● 4 departments - photo archives, rare 

books, university records, digital initiatives
● 100,000 multi form works in CONTENTdm 

○ images, maps, newspapers, catalogs, 
yearbooks, videos

○ Single and “compound” or multi-page 
items

UofL and our Collection

Ekstrom Library, University of Louisville, circa 1982.
University of Louisville Archives & Special Collections ULUA 
001_0221



• Metadata Librarian (2)
• Digital Initiatives Librarian
• Digital Technologies System Librarian
• Web Services Librarian
• IT System Analyst

The Team

University Library card catalog, University of Louisville, 
1960s? University of Louisville Archives & Special Collections 
ULUA 001_0437



● 2018 - CONTENTdm moving to hosted 
● Spring 2022 - Security issues, early Hyku
● October 2022 - began uploading collections
● August 2023 - Go live!

● Lots of bugs
○ Fedora issues
○ Encoding issues from OpenRefine
○ Search issues
○ ‘s file names

Our Migration

Collier, John Jr. Sheep herder Jess Bailey watching sheep on 
his horse, Grays Lake National Wildlife Refuge, Idaho, 1948. 
University of Louisville Archives & Special Collections ULPA 
SONJ_62982





● Migrated
● Early implementers
● Metadata in a better spot
● Exciting features

○ Advanced search
○ Facets
○ Zoom
○ Usability

Successes



Data 
Dictionary



• Ukraine war - pushed out of 
CONTENTdm sooner than expected

• Too much customizations?
• Slow loading time
• Accessibility
• Working with vendor
• OpenSource is not free

Challenges

Collier, John Jr. Worker clear buried railroad track, Talara, 
Peru, 1945 . Oct. 1945. Talara (Piura, Peru). University of 
Louisville Archives & Special Collections ULPA SONJ_32765



● Upgrades?
○ Loading issues
○ Searching internal pages

● Yearbooks still need new home
● Uploading new content

Going Forward

Parks, Gordon, Farmer plowing with horses, North Kingstown, 
Rhode Island, 1947. University of Louisville Archives & 
Special Collections ULPA SONJ_53108



• Expect there to be delays
• Community support
• Get involved
• Ask questions
• Customization - balancing fitting collections 

into a system and changing a system for 
collections

• Institutional buy-in
• Take advantage of metadata clean up

Recommendations

Rosskam, Edwin, Rosskam, Louise, V.G. Olson on tractor, Cut 
Bank, Montana, 1944. University of Louisville Archives & 
Special Collections ULPA SONJ_12937



long but migrated
customization too far?
open source not free

Haiku on Hyku

Eagle, Arnold, Corn stalk, Pierre Part, Louisiana, 1946. 
University of Louisville Archives & Special Collections ULPA 
SONJ_44395

Emma Beck
emma.beck.1@louisville.edu
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Heidi Pettitt
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Loras College Archival Collections

• Small, private, Catholic College
• 3 collections:

• College Archives
• Center for Dubuque History
• Special Collections

• 430ish named collections
• 180ish finding aids and inventories
• 4 digital collections - Omeka 
• 1 Librarian/Archivist



Pre-Planning

Criteria
Budget: $0 OpenSource
Experience with archival 
systems: 

None Supportive community

Successful installation and 
maintenance of complex 
software:

Zilch Software Contractor



Project Plan
• 2021: NEH ARP Grant 
• October 2021: Select software
• January 2022: Hire person to 

install software
• May 2022: create a manual
• June 2022: Grad student interns 

do data entry
• September 2022: Archival 

Software full of finding aids!
Loemker, Herman J., 1868-1937, “[Excellent street car 
service],” Loras College Digital Collections, accessed April 26, 
2024, https://digitalcollections.loras.edu/items/show/5416.



Actual Timeline 
• 2021: NEH ARP Grant 
• October 2021: Select software
• January 2022: Hire person to install 

software
• January 2022: IT volunteers to install 

software
• May 2022: create a manual
• June 2022: Grad student interns add 

finding aids to software
• July 2022: IT staff finally admits they 

can’t make software work
• August 2022: Library Host to the rescue!
• September 2022: Archival Software full 

of finding aids! Functional!
• May 2024: 95% of finding aids added

Loemker, Herman J., 1868-1937, “[Excellent street car 
service],” Loras College Digital Collections, accessed April 26, 
2024, https://digitalcollections.loras.edu/items/show/5416.



Now what?



The Challenge
• Migrating 183 finding aids that:

• Aren’t standardized

Unknown. Student checking out 
books from the library. Loras 
College Center for Dubuque 
History. Campus Photos 1949-1954 



• Migrating 183 finding aids that:
• Aren’t standardized
• Don’t always open in Word

Unknown. Student checking out 
books from the library. Loras 
College Center for Dubuque 
History. Campus Photos 1949-1954 

The Challenge



• Migrating 183 finding aids that:
• Aren’t standardized
• Don’t always open in Word
• Are PDFs with no or poor OCR

Unknown. Student checking out 
books from the library. Loras 
College Center for Dubuque 
History. Campus Photos 1949-1954 

The Challenge



• Migrating 183 finding aids that:
• Aren’t standardized
• Don’t always open in Word
• Are PDFs with no or poor OCR
• Don’t match an existing collection

Unknown. Student checking out 
books from the library. Loras 
College Center for Dubuque 
History. Campus Photos 1949-1954 

The Challenge



• Migrating 183 finding aids that:
• Aren’t standardized
• Don’t always open in Word
• Are PDFs with no or poor OCR
• Don’t match an existing collection
• Aren’t actually inventories 

Unknown. Student checking out 
books from the library. Loras 
College Center for Dubuque 
History. Campus Photos 1949-1954 

The Challenge



• Migrating 183 finding aids that:
• Aren’t standardized
• Don’t always open in Word
• Are PDFs with no or poor OCR
• Don’t match an existing collection
• Aren’t actually inventories 
• Only include part of the collection

Unknown. Student checking out 
books from the library. Loras 
College Center for Dubuque 
History. Campus Photos 1949-1954 

The Challenge



Struggles

MARC cataloging ≠ archival cataloging



Struggles

Quality:
Compare the documentation to 

the box

Fix all the errors

Add missing information

Do it once and do it right

More complex searching

Quantity:
Ignore all but most obvious 

errors

WYSIWYG

Bulk copy and paste

That’s a future me problem

Focus on access



Tools Used



Tools Used



Tools Used



Recommendations
• More planning
• Find an expert to observe
• Join the ArchivesSpace Community
• Make copies of files before you mess with them
• Make a mess, it’s easy to delete in ArchivesSpace
• Pay attention to date format
• If exporting to MARC - add subjects



ArchivesSpace
Tara Laver, Senior Archivist



Nelson-Atkins Archives



Existing Systems

• Finding aids: (Word/PDF)
46 inventories, 60 container lists

• MARC records

• Accessioning: paper based



Timeline
• Joined May 2017

• IT challenges

• LibraryHost, Spring 2019

• Intern Christain Hartman, Summer 2019

• Hired as p/t Archives Assistant, Fall 2019

• Covid shutdown, March-September 2020

• “Launched” PUI with 65 collections, August 2022



Some Nuts and Bolts
Harvard Spreadsheet Importer

•Word to Notepad

•Notepad to working Excel 
spreadsheet

• Box #
• Folder #/ Folder Range 
• Folder Title
• Creation Date Range
• Beginning Date
• End Date 

•Working spreadsheet to HPI



Some Nuts and Bolts

Revisions to finding aids
•Where to put random notes
•Added dates
•More robust admin history and s/c notes



Processed vs. 
Unprocessed



Processed vs. 
Unprocessed



https://nelson-atkins.libraryhost.com
/



Takeaways

•Effect on processing decisions
•Explore your options for hosting
•Learn from others – buddy, mentor
•Don’t reinvent the wheel
•Find what keeps you accountable
•Don’t be afraid to experiment
•Don’t be afraid to fail



tlaver@nelson-atkins.org



University of Northern Iowa: 
ArchivesSpace
Tessa Wakefield, Processing & Reference Archivist



Where did we come from?

• Drupal website

• Finding aids created using 
Drupal template

• Pro: finding aids were online, 
relatively straightforward to 
edit once template was set up

• Cons: minimal control over 
finding aid fields, limited 
editing privileges



Early migration work

• Got the ball rolling March 2021

• Goal was to work with campus IT on 
moving our finding aid data – they 
would take lead

• “Flip of a switch”

• A LOT of trial and error between IT 
and myself

• Created a crosswalk between Drupal 
finding aids and ArchivesSpace 
resource record (ASpace’s term for 
finding aid)



Exported Drupal data



Import tools

• Carnegie Hall Archives ArchivesSpace import 
guide

• Allows users to: “convert records from Excel 
spreadsheets to EAD XML” and “import 
well-formed EAD to ArchivesSpace”

• Walkthrough and downloadable templates can 
be found on Carnegie Hall’s GitHub.

• Consists of:
• A spreadsheet to entire your data into
• A text file to copy / paste the spreadsheet data 

into

• Our process:
• Copy / paste Drupal XML into corresponding 

Carnegie spreadsheet columns
• Copy / paste the converted EAD data into the EAD 

text file

https://github.com/CarnegieHall/archivesspace-importguide


Carnegie Hall spreadsheet example



Carnegie Hall spreadsheet: EAD encoded column example



Carnegie Hall template: .txt file

Example: Carnegie Hall GitHub
Adapted local use template



Migrating 
Inventories

● Our inventories were inconsistent
● XML export for this field was messy
● Carnegie Hall import does include 

ability to include inventories
● We opted for:

○ Harvard spreadsheet importer (now 
downloadable from ASpace)

○ Clean up inventories / standardize 
them during migration process

○ Very manual process



Import spreadsheet example



Clean up

● Tag teamed clean up with a colleague
● Tracked our progress using a 

spreadsheet
● Common issues:

○ Extra quotations
○ Adding ampersands back in
○ Adding links back in
○ Fixing issues caused by user (me) 

error



Recommendations 
and lessons learned

1) Create a project plan and have it in place from the 
start.

2) Know and accept that this process will take time.

3) Don’t be afraid to mess up and make tons of 
mistakes!

4) Brush up on some technical skills.

5) Take good notes about what’s working and what 
isn’t.

6) Take advantage of webinars / tutorials.

7) Get an idea of IT commitment from the start.



Questions?


